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Comprehensive Needs Assessment
Needs Assessment Overview
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6WXGHQW�$FKLHYHPHQW
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7KLV�GDWD�VXSSRUWV�WKH�FRQFHUQ�WKDW�RXU�$IULFDQ�$PHULFDQ�DQG�63('�VWXGHQWV�DUH�XQGHU�SHUIRUPLQJ�ZKHQ�FRPSDUHG�WR�WKHLU�SHHUV��:KLOH�WKH�FDPSXV�GLG�QRW�REWDLQ�67$$5�GDWD�IRU
WKH�����������DFDGHPLF�\HDU��&%$
V�VKRZ�WKDW�$IULFDQ�$PHULFDQ�VWXGHQWV�DQG�63('�VWXGHQWV�DUH�IUHTXHQWO\�SHUIRUPLQJ�PRUH�WKDQ�����EHORZ�WKHLU�SHHUV�LQ�WKH��$SSURDFKHV�
FDWHJRU\���7KLV�GHILFLW�LV�RFFXUULQJ�DFURVV�DOO�FRQWHQWV�DQG�JUDGH�OHYHOV��7KH�VDPH�WUHQG�LV�REVHUYHG�IURP�ODVW�\HDUV�67$$5�WHVW��

�

$OVR�FRQFHUQLQJ��ZKHQ�FRQVLGHULQJ�&%$�GDWD�IURP������DQG�ODVW�\HDUV�67$$5�WHVW�VWXGHQW�SHUIRUPDQFH�DW��0HHWV�DQG�0DVWHUV��OHYHOV�DUH�IUHTXHQWO\�PRUH�WKDQ��������EHORZ
�$SSURDFKHV��IRU�DOO�VWXGHQW�JURXSV�LQ�DOO�FRQWHQWV�DQG�JUDGH�OHYHOV��
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Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

0&06�GLG�QRW�SDUWLFLSDWH�LQ�67$$5�IRU�WKH�����������DFDGHPLF�\HDU���0&06�KDV�\HW�WR�EH�SURYLGHG�ZLWK�7$35�IURP�7($��3UREOHP�6WDWHPHQW�EDVHG�RQ�&%$
V�

6WXGHQW�/HDUQLQJ�6WUHQJWKV

0&06�GLG�QRW�SDUWLFLSDWH�LQ�67$$5�IRU�WKH�����������DFDGHPLF�\HDU���0&06�KDV�\HW�WR�EH�SURYLGHG�ZLWK�7$35�IURP�7($���3UREOHP�6WDWHPHQW�EDVHG�RQ�&%$
V�

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW��� ,Q�WKH�GDWD��ZH�VHH�RXU�$IULFDQ�$PHULFDQ�DQG�63('�SRSXODWLRQV�XQGHUDFKLHYH�DFDGHPLFDOO\�EH\RQG��$SSURDFKHV��ZKHQ�FRPSDUHG�WR�WKHLU�SHHUV����5RRW
&DXVH� 7KHUH�DUH�LQHTXDOLWLHV�RI�DFKLHYHPHQW�WKDW�LV�DWWULEXWHG�WR��%HJLQQLQJ��VWDJHV�LQ��/HDUQHU�(QJDJHPHQW��DFURVV�WKH�FDPSXV���
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6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

0DULQH�&UHHN�0LGGOH�6FKRRO�XQGHUVWDQGV�WKH�LPSURWDQFH�RI�SURYLGLQJ�VXSSRUW�DQG�HGXFDWLRQ�WR�RXU�WHDFKHUV�VR�WKDW�WKH\�PD\�EHWWHU�VXSSRU�WKH�VWXGHQW�ERG\���0&06�ZLOO�IRFXV�RQ
WKH�&RQWLQXRXV�,PSURYHPHQW�0RGHO�WR�VHOI�DVVHVV�SHUIRUPDQFH�DQG�GLUHFWO\�DOLJQ�KLJK�\LHOG�LQVWUXFWLRQDO�VWUDWHJLHV�WR�JURXSV�RI�VWXGHQWV�IRU�PD[LPXP�DFDGHPLF�JURZWK�RI�DOO
VWXGHQWV��6FKRRO�ZLGH�SURFHGXUHV�KDYH�EHHQ�SXW�LQ�SODFH�ZLOO�ZLOO�FRQWLQXH�WR�EH�DVVHVVHG�DQG�LPSURYHG�WR�LQFUHDVH�HIILFLHQF\�RI�WHDFKHU�SHUIRUPDQFH��FRPPXQLFDWLRQ��DQG�VWXGHQW
DFDGHPLF�JURZWK��

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW��� ,Q�WKH�GDWD��ZH�VHH�RXU�$IULFDQ�$PHULFDQ�DQG�63('�SRSXODWLRQV�GLVSURSRUWLRQDWHO\�UHSUHVHQWHG�LQ�FODVVURRP�GLVFLSOLQH�DQG�WKH�VDPH�JURXSV�XQGHUDFKLHYH
DFDGHPLFDOO\�EH\RQG��$SSURDFKHV��ZKHQ�FRPSDUHG�WR�WKHLU�SHHUV���5RRW�&DXVH� :H�QHHG�WKH�RUJDQL]LQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH��V\VWHPV�DSSURDFK��WR�FRQWLQXRXV�LPSURYHPHQW
IURP�WKH�FDPSXV�OHYHO�GRZQ�WR�WKH�VWXGHQW�OHYHO���
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Perceptions

3HUFHSWLRQV�6XPPDU\





Priority Problem Statements
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6FKRRO�VDIHW\�GDWD

(PSOR\HH�'DWD

3URIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��3/&��GDWD



Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 2: In 2022-2023 school year, Marine Creek Middle School will increase academic equality by ensuring all student populations score
within 10% of the campus average across all grade levels and contents on CBA's and STAAR scores.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 'LVWULFW�&%$
V�DQG�67$$5�VFRUHV�

6WUDWHJ\���'HWDLOV 5HYLHZV



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8WLOL]H�7LHU���DQG�7LHU���57,�VWUDWHJLHV�IRU�DW�ULVN�DQG�VWUXJJOLQJ�OHDUQHUV��6WXGHQWV�LGHQWLILHG�DV�7LHU���YLD
&%$
V�	�GLVWULFW�VFUHHQHUV�DUH�PRYHG�WR�&RQQHFW�FODVVHV�WKDW�DUH�DVVRFLDWHG�ZLWK�57,�LQWHUYHQWLRQV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�HQJDJHPHQW�DQG�FORVLQJ�RI�WKH�HGXFDWLRQDO�JDS�IRU�RXU�IUDJLOH
SRSXODWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 57,�,QWHUYHQWLRQLVW��&DUH�7HDPV��&ODVVURRP�7HDFKHU
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)RUPDWLYH 6XPPDWLYH
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6WUDWHJ\���'HWDLOV 5HYLHZV
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6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QGLYLGXDOL]HG�UHPHGLDWLRQ��,PSURYHG�VWXGHQW�PRWLYDWLRQ�DQG�FRQILGHQFH�WR�WDNH
RQ�PRUH�ULJRURXV�WDVNV��5HODWLRQVKLS�EXLOGLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ��'HSDUWPHQW�+HDGV��&ODVVURRP�7HDFKHUV
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6WUDWHJ\��� $WWHQG�SURIHVVLRQDO�GHYHORSPHQW��&/&
V��WKDW�WUDLQV�WHDFKHUV�LQ�VWUDWHJLHV�LQ�FXUULFXOXP�LQVWUXFWLRQ�DQG
FODVVURRP�PRGHOV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHG�LQVWUXFWLRQ�WKDW�LV�ERWK�HQJDJLQJ�DQG�VWXGHQW�FKRLFH�GULYHQ�$GհӰҀ0Ԝ
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)







Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 2: In 2022-2023 school year, Marine Creek Middle School will conduct "Data Talks" once per month with ILT to evaluate student
performance per department in order to continue or modify implemented strategies using the PDSA model.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 0HHW�ZLWK�,QVWUXFWLRQDO�/HDGHUVKLS�7HDP��,/7��RQ�WKH�ILUVW�:HGQHVGD\�RI�HYHU\�PRQWK�WR�GLVFXVV�SHUIRUPDQFH
RI�VWXGHQW�SRSXODWLRQV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3URJUHVV�PRQLWRULQJ�RI�VWXGHQW�SHUIRUPDQFH�WKURXJKRXW�\HDU�DOORZV�IRU
DGMXVWPHQWV�LQ�LQVWUXFWLRQ�SULRU�WR�VWDWH�WHVWLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO
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)RUPDWLYH 6XPPDWLYH
'HF )HE 0DU





Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 4: In 2022-2023 school year, Marine Creek Middle School will maintain 95% student attendance across the campus.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3%,6�DZDUGV�ZLOO�FUHDWH�LQFHQWLYHV�IRU�VWXGHQWV�WKDW�KDYH�SHUIHFW�DWWHQGDQFH�

6WUDWHJ\
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6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &/7

)RUPDWLYH 6XPPDWLYH
'HF )HE 0DU -XQH
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,QFHQWLYHV�IRU�6WXGHQW�RI�WKH�6L[�:HHNV�ZLOO�EH�JLYHQ�RXW�DW�WKH�HQG�RI�HYHU\�VL[�ZHHNV�

6WUDWHJ\
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 1: In 2022-2023 school year, Marine Creek Middle School will increase security measures on campus and improve safety protocols to
help student feel safer at school.  This will be evidenced by a 80% or higher from 73% on the parent survey indicator for "My Child is safe at school."

(YDOXDWLRQ�'DWD�6RXUFHV� ,QVLJKW�6XUYH\V

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 'ULOOV�ZLOO�EH�VFKHGXOHG�WKURXJKRXW�WKH�\HDU�WR�PHHW�VWDWH�UHTXLUHPHQWV��7KLV�VFKHGXOH�ZLOO�EH�NHSW�LQ�WKH
SULQFLSDOV�RIILFH�DQG�WXUQHG�LQWR�WKH�GLUHFWHU�RI�6DIHW\�DQG�6HFXULW\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 0&06�ZLOO�PHHW�DOO�VWDWH�DQG�GLVWULFW�VDIHW\�GULOO�UHTXLUHPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6KDP\ULD�0RRUH









Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 4: In 2022-2023 school year, Marine Creek Middle School will decrease discipline office referrals located in classrooms by 15% from
the previous year.
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6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�DQG�WHDFKHUV�ZLOO�XQGHUVWDQG�WKHLU�UROO�ZKHQ�FODVVURRP�GLVFLSOLQH
RFFXUV��5HSHDW�RIIHQGHUV�ZLOO�GHFUHDVH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 7HDFKHUV�DQG�$GPLQLVWUDWLRQ
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State Compensatory
Budget for Marine Creek Middle School

Total SCE Funds:������
Total FTEs Funded by SCE:��
Brief Description of SCE Services and/or Programs

Personnel for Marine Creek Middle School

1DPH 3RVLWLRQ )7(

.HOOL�&ODXVH 57, �

0LFKHOOH�%RZOHV�&RQGHU 57, �
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