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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality, student-centered, inquiry-based based instruction and systematic intervention in a
positive, engaging learning environment to ensure high levels of achievement for every student.

Performance Objective 1: Ensure rigorous curriculum and meaningful learning experiences occur through innovative and technologically-rich learning
environments that meet the needs of all students.

HB3 Goal

Evaluation Data Sources: '&$�GDWD��ZDON�WKURXJK�GDWD��LQVWUXFWLRQDO�URXQGV

Strategy 1 Details Reviews
Strategy 1: 3URYLGH�WLPH��RSSRUWXQLW\��DQG�SURFHVVHV�IRU�WHDFKHUV�WR�FROODERUDWH�WR�UHYLHZ�GDWD�WKDW�GULYHV�LQVWUXFWLRQ�
XQGHUVWDQG��LPSOHPHQW��DQG�UHYLHZ�FXUULFXOXP�DQG�EHVW�SUDFWLFHV�

Strategy's Expected Result/Impact: 0HDQLQJIXO�7LHU���,QVWUXFWLRQ��LQFUHDVHG�VWXGHQW�DFKLHYHPHQW��DOLJQHGHB3 Goa 。瀄䀅瀄䀀〃怅 者倄怄者态퀀







Strategy 4 Details Reviews
Strategy 4: ,QFUHDVH�WKH�SHUFHQWDJH�RI�&7(�VWXGHQWV�HDUQLQJ�DQ�,QGXVWU\�%DVHG�&HUWLILFDWH�IURP�����WR�����

Strategy's Expected Result/Impact: ,QFUHDVHG�QXPEHU�RI�VWXGHQWV�FRQVLGHUHG�FDUHHU�UHDG\�
Staff Responsible for Monitoring: &7(�WHDFKHUV��$FDGHPLF�3ULQFLSDO��&ROOHJH��DQG�&DUHHU�6SHFLDOLVW

TEA Priorities:
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
���ESF Levers:
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH
,QVWUXFWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 5 Details Reviews
Strategy 5: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�HOLJLEOH�IRU�FROOHJH�FUHGLW�IURP�����WR�����LQ�RXU�2Q5DPSV�FODVVHV�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQWV�SDUWLFLSDWLQJ�LQ�2Q5DPSV�FODVVHV�DQG�JURZ�WKH
QXPEHU�RI�RXU�VWXGHQWV�OHDYLQJ�KLJK�VFKRRO�FROOHJH�DQG�FDUHHU�UHDG\�
Staff Responsible for Monitoring: 2Q5DPSV�7HDFKHUV
$FDGHPLF�3ULQFLSDO
&ROOHJH�DQG�&DUHHU�5HDGLQHVV�6SHFLDOLVW

TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU
DQG�FROOHJH
���ESF Levers:
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH
,QVWUXFWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 6 Details Reviews



Strategy 8 Details Reviews





Strategy 4 Details Reviews
Strategy 4: (2&�FODVVURRP�WHDFKHUV�ZLOO�FRQWLQXH�LQWHQWLRQDO�RQH�RQ�RQH�FRQIHUHQFHV�ZLWK�HYHU\��WK����WK��DQG���WK�JUDGH
VWXGHQW�WKURXJK�WKHLU�(2&�FODVVHV�

Strategy's Expected Result/Impact: ,QFUHDVH�VWXGHQW�SHUIRUPDQFH�RQ�(2&�





Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building
relationships with students and families, and providing collaborative experiences for staff, students, and community members to achieve desired results.







Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building
relationships with students and families, and providing collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 4: Teachers and administration will facilitate a collaborative environment with parents to consistently monitor student progress
throughout the academic school year.

Evaluation Data Sources: 3DUHQW�VXUYH\�UHVXOWV��LQFUHDVHG�DPRXQW�RI�SRVLWLYH�SDUHQW�LQYROYHPHQW

Strategy 1 Details Reviews
Strategy 1: &RQGXFW�UHJXODU�JUDGH�ERRN�FKHFNV�WR�PRQLWRU�VWXGHQW�SURJUHVV��HQVXUH�WLPHO\�IHHGEDFN�WR�IDPLOLHV��DQG�FRPSO\
ZLWK�GLVWULFW�JUDGLQJ�JXLGHOLQHV�ZLWK������DGKHUHQFH�

Strategy's Expected Result/Impact: ,QFUHDVHG�DGKHUHQFH�WR�JUDGLQJ�DQG�UHSRUWLQJ�KDQGERRN�SROLFLHV�
Staff Responsible for Monitoring: $FDGHPLF�3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 3URYLGH�FRPPXQLFDWLRQ�WR�SDUHQWV��VWXGHQWV��DQG�WHDFKHUV�WKURXJK�ZHHNO\�OHWWHUV�IURP�WKH�3ULQFLSDO� Formative Summative

Dec Feb Mar June
� � � �

Strategy 3 Details Reviews
Strategy 3: %RVZHOO�ZLOO�FRQWLQXH�WR�SURPRWH�DFDGHPLF�DQG�VRFLDO�HYHQWV�IRU�SDUHQWV�DQG�WKH�FRPPXQLW\��VXFK�DV�WKH
FRPPXQLW\�KRPHFRPLQJ�FDUQLYDO��%RR�DW�%26��WKH�DQQXDO�5HDGLQJ�)HVWLYDO��DQG�%DFFDODXUHDWH�

Strategy's Expected Result/Impact: 3RVLWLYH�UHODWLRQVKLS�ZLWK�FRPPXQLW\
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ

ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building
relationships with students and families, and providing collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 5: Advisory period will be integrated into the annual calendar to meet students' needs in the areas of SEL, academic planning and
organization and required awareness videos (anti-bullying, anti-suicide, drug awareness, etc)

Evaluation Data Sources: ,QWHUYHQWLRQ�&RXQVHORU�PRQWKO\�ORJ�VKHHW��DQG�FRPSOHWLRQ�RI�UHTXLUHG�YLGHRV

Strategy 1 Details Reviews
Strategy 1: &RXQVHORUV�ZLOO�ZRUN�WR�FUHDWH�OHVVRQV�IRU�VWXGHQWV�WR�DGGUHVV�VWXGHQWV�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ�QHHGV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�VHH�WKH�LPSRUWDQFH�RI�WKHVH�WRSLFV�DQG�NQRZ�ZKHUH�WR�JHW�KHOS
VKRXOG�DQ\�RI�WKHVH�LVVXHV�EH�LPSDFWLQJ�WKHP�
Staff Responsible for Monitoring: &RXQVHOLQJ�WHDP�DQG�$GYLVRU\�7HDFKHUV

Title I:
��������

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 7KH�,QWHUYHQWLRQ�&RXQVHORU�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�DW�ULVN�VWXGHQWV�RQ�D�RQH�RQ�RQH�EDVLV�WR�SURYLGH�FRSLQJ
VWUDWHJLHV�DV�ZHOO�DV�JXLGDQFH�RQ�ZD\V�WR�KDQGOH�WRXJK�VLWXDWLRQV�

Strategy's Expected Result/Impact: 'HFUHDVH�LQ�EHKDYLRU�UHIHUUDOV�IRU�DW�ULVN�VWXGHQWV�DQG�LQFUHDVHG�DFDGHPLF
SHUIRUPDQFH�EDVHG�RQ�VWXGHQWV
�QHHGV�
Staff Responsible for Monitoring: ,QWHUYHQWLRQ�&RXQVHORU

Title I:
��������

Formative Summative
Dec Feb Mar June

� �







Strategy 5 Details Reviews
Strategy 5: 'HYHORS�D�V\VWHP�IRU�GRFXPHQWLQJ�DQG�WUDFNLQJ�VWXGHQW�DWWHQGDQFH�UDWH�WR�LQFUHDVH�IURP�����WR�����RU�KLJKHU
E\�WKH�HQG�RI�WKH�\HDU�

Strategy's Expected Result/Impact: ,QFUHDVHG�DWWHQGDQFH�UDWH��GHFUHDVHG�WUXDQF\�UDWH�
Staff Responsible for Monitoring: $3�RYHU�DWWHQGDQFH�DQG�$3�RYHU�WUXDQF\

Formative Summative
Dec Feb Mar June

� � � �

Strategy 6 Details Reviews
Strategy 6: 'HYHORS�D�V\VWHP�WR�WUDFN��GRFXPHQW��DQG�ILOH�WUXDQF\�RQ�VWXGHQWV�WKDW�DUH�RXW�RI�FRPSOLDQFH�ZLWK�VWDWH�ODZ�

Strategy's Expected Result/Impact: ,QFUHDVHG�DWWHQGDQFH�UDWH��GHFUHDVHG�WUXDQF\�UDWH
Staff Responsible for Monitoring: $3�RYHU�DWWHQGDQFH�DQG�$3�RYHU�WUXDQF\

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 4: 100% of applicable students will participate in the Fitness Gram with a 2% increase in skill development.

Evaluation Data Sources: 3DUWLFLSDWLRQ�LQ�ILWQHVV�JUDP��LQFUHDVHG�VNLOO�GHYHORSPHQW

Strategy 1 Details Reviews
Strategy 1: 3UHSDUH�VWXGHQWV�IRU�VNLOO�VHWV�WKURXJK�3(�DQG�$WKOHWLFV

Strategy's Expected Result/Impact: 3DUWLFLSDWLRQ�LQ�ILWQHVV�JUDP��LQFUHDVHG�VNLOO�GHYHORSPHQW�
Staff Responsible for Monitoring: &DPSXV�)LWQHVV�*UDP�&RRUGLQDWRU

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.
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